
 

 

 

 

HANOVER HOCKEY ASSOCIATION 

Minutes of the Hanover Hockey Association Board Meeting 

April 13, 2010 

 

In attendance:  Tim Beaver, Steve Bensen, Mark Brisson, Tammy Coffin, Dan French,  Jeff 

Graham, Charlie Hackett, Sharon Ikeda, Jill Larsen, Ann Malenka, Steve McAllister, John 

Montgomery, Dave Peters, Kathy Peters, Scott Peters, Mike Wagner, and Kim Whalen. 

Absent:  Elizabeth Gardner, Aimee Goodwin, Betsy Knights, Mark Meyerrose, and Bill Miles. 

Guest:  Dwight Sperry 

 

Scott and Charlie called the meeting to order at 6:30 p.m.   

 

1. Minutes 

The March minutes were approved. 

 

2. New Business 

Decide Approach for HHA Recommendation to NHAHA on USA Hockey American 

Development Model:  Charlie reported on feedback from presentation on the ADM at the March 

meeting, most of which was positive.  He reminded the group that we will need to be prepared to 

discuss HHA’s input on the ADM at the GSL meeting on May 22, which Charlie and Tim will 

attend.  Charlie suggested that we solicit suggestions from the board and the association prior to 

our May meeting and have a discussion at that meeting.  John asked Tim if he had any sense of 

the nature of the input the GSL was seeking, and Tim said he does not.  Tim thinks that the GSL 

is asking us to consider our philosophy regarding skill development and how we would 

implement the ADM philosophy.  There was some discussion of how any state-level decisions 

could be implemented at the association level.  John suggested that Tim and Charlie draft an 

ADM policy statement that could be posted on the HHA web site and invite comment from the 

association membership in general.  Dave, Steve, and Dan volunteered to help. 

 

Ice Allocation:  Steve M. distributed data regarding games and practices.  He noted that teams 

with more games typically had parent coordinators who were willing and able to be proactive in 

securing additional games.  The group agreed that we should review this data every other month 

during the season.  Steve B. pointed out we would have more practices in total if we had fewer 

full ice practices. 

 

Review of Midget Minor Program/Try-Outs:  John said that tryouts were on Easter Sunday, 

with Steve B. providing on-ice facilitation.  John said they will not fill the roster because many 
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players were out of town for Easter.  There were about eight open slots going into tryouts and 

four were filled after tryouts.  The remaining players will be in a player pool.  Given the conflicts 

that tend to occur with fall sports, John said that he and Steve agreed that a deep player pool is a 

good idea.  The team will have a 20-player GSL roster, with the final roster due by October 1.  

John said that the program is off to a good start. 

 

Board Roles and Nominations for 2010 – 2011/Ross Jones Award:  Charlie distributed a 

summary of board membership, roles, and assignments.  He noted that many people have 

expressed interest in serving on the board, not all of whom would be able to be on the board.  

Charlie also reviewed the list of open slots on the board.  Charlie thought the greatest challenge 

will be filling the associate scheduling/ice procurement and 3-on-3 coordination roles.  The 

nominating committee will try to match interests and abilities and bring those names to the board 

for approval at the June meeting, with the new board members appointed as of July 1.  John 

noted that individuals who do not match up with a board slot should be encouraged to engage in 

other non-board volunteer roles.  Charlie asked board members to contact the Nominating 

Committee (Charlie, Bill, Mike, and Aimee) with any questions or suggestions.   

 

Scott led a discussion of the Ross Jones Award.  He noted that the award should be better 

defined, although it seems that we have selected individuals who are no longer involved in the 

HHA.  Mike suggested that the Nominating Committee manage the nominations list on an on-

going basis.  Tammy added that it would a good idea to add it to the board cadence.   

 

Review 2010-2011 Pre-Registration Status:  Sharon said that registration is closed.  There are 

close to 200 travel players registered, including about 10 to 12 girls who participated in the Girls 

Clinic.  The numbers are about the same overall in total:  Bantam has 30 skaters and 3 goalies; 

Pee Wee has 38 skaters and 3 goalies; Squirts has 50 skaters and 4 goalies; Mites has 20 skaters 

and 1 goalie; and Girls has 48 skaters and 3 goalies.  These are players who have registered and 

paid a deposit.  Sharon said there are a few players who have registered but not paid their 

deposit.  The numbers include waitlisted players:  two Pee Wee, one Squirt, and one U14, all of 

whom were approved.  Sharon said that the on-line Paypal system had worked extremely well for 

preregistration.  She suggested that we require using this system in the future for preregistration.  

She said regular checks work well for the season registration as payment accompanies other 

paperwork due at the same time.  Sharon felt that any payments for stand-alone programs and the 

initiation programs should be done on line after the full season registration is done.  On another, 

note, Sharon also thought we should budget the same amount, $8,000, for financial aid next year. 

 

Board Projects for 2010:  Charlie said that we had great responses for interest in board projects.  

There were two projects that were considered both important and easy to implement: 

 Review player placement (tryout) feedback and recommend any necessary 

enhancements in the process for fall 2010 

 Offer skills clinics to augment (or as an alternative to) fall 3-on-3 program 

Kathy pointed out that she is part of a standing tryout committee which also includes Bill Miles, 

Mark Meyerrose, and John Brigham.  The committee will invite others to a future meeting and 

discuss any changes to the process and other topics around tryouts and bring ideas to the board.  

Charlie suggested that we take the same approach in developing a preseason clinic and program.  
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Tim suggested that we engage the association parents who had stepped up to be on the board or 

serve as volunteers.  Charlie will follow up. 

 

3. Operations Review 
Registration:  Sharon reminded Scott that we will need to confirm our policy with Bantam players who 

will be eligible to play on their Vermont high school team and cannot play on a non-high school team per 

state rules.  John suggested we give those players the option of playing on our Midget team.  Sharon and 

Scott will work with this year’s Bantams and we will address this in the preregistration process next year. 

 

Finance:  Mike distributed a line item budget for FY10, including actual expenditures from FY07-FY09.  

We will finish the year with a $6K loss instead of the $8K loss originally budgeted.  Revenues are 

consistent with the growth in enrollment.  Registration revenues were offset by higher ice rental fees. 

 

Scheduling:  There was nothing to report. 

 

Coaching Coordination:  Dave said that he will be working with Aimee and Charlie to develop a 

questionnaire for parents.  Steve said that a survey had been sent out in the past but there were low 

responses.  In the past, Steve has also sent out a general email to parent coordinators to share with their 

teams, with responses going to the Coaching Coordinator.  Aimee, Charlie, and Dave will work on a list 

of questions as well as a method to collect the data.  The group agreed that the information should go to 

the Coaching Coordinator who will be able to use it to help coaches. 

 

Initiation Programs:  Dan said the programs had finished with a Jamboree on March 20-21.  There were 

80 Learn to Play and 46 Wild Mite players.  He said that parents were generally pleased and enthusiastic 

about the program and he expected close to 100% retention.  Dan also said that there are several parents 

involved in making improvements to the program.  Charlie, Jeff, Mike and Dan managed the program and 

will continue to solicit feedback from families. 

 

Fundraising:  Jeff said he had some ideas for fundraising which he will implement for next year. 

 

Parent Coordinator:  Scott reported that a few teams went to State Tournaments without a check to pay 

for the tournament, as the parent coordinators and coaches did not realize it was their responsibility.  This 

should be addressed in parent coordinator orientation in the future. 

 

Girls Programs:  Dwight said that the clinic was a success, with 37 girls participating, 15 of whom 

registered for next season.  There were 16 girls who were 7 and 8 who will sign up for Learn to Play.  

Dwight thanked Doug Lovell and Mike Wagner who put a lot of work into planning the clinic.  Dwight 

said we should be able to field two U12 teams.  Mike said the Girls Committee is suggested that the U12 

white team have practices for the first half of the season, with games starting in January.  The Girls 

Committee proposed that the fee be the same as the Travel Mite team, consistent with how we approach 

the fee structure for other new players.  Mike requested that the board approve this concept, which the 

board approved.  The Committee suggested that the Thanksgiving Tournament include a Girls 

component, with the age division to be determined at the May meeting.  The Girls Committee had also 

discussed the need for coaching feedback. 

 

State Delegates:  Tim had nothing to report. 

 

The meeting was adjourned at 8:30 pm. 


